Party Patrol Protocols

Adapted from Underage DWI Enforcement” manual, U.S Department of Transportation, National Highway Safety Administration

Much college and underage drinking takes place at privately organized parties, where students tend to “binge drink,” consuming five or more drinks in a row in order to get drunk.  Law enforcement learns of these parties from a number of sources, including:

· Calls from citizens

· Party Hotline information.  A 24 hour anonymous hotline to be used by school administrators, parents, and other teens regarding planned activities enables officers to stop problems before it starts.

· Patrol officer information

· Information gleaned during unrelated criminal arrest

· Information stemming from school network e.g. flyers advertising parties

· Prior knowledge of off-campus party plans, locations and dates.

· Previous party call locations

Detection and enforcement of party drinking are more challenging and require a unique, selective approach.  Most college students have little perception of risk from drinking especially at off-campus parties.  To reverse this impression, alcohol laws and other drinking-related ordinances must be consistently and effectively enforced.  Party patrols satisfy an important element of an integrated approached to reducing problems associated with intoxication.

Specific Requirements / Special Considerations:

Most special considerations for this program involve reviewing local laws and ordinances related to underage drinking laws, intoxication and community parties (for instance, some laws hold “those in charge of the premises” legally responsible for liability as a result of the party or for an adult providing alcohol to a minor).   A mechanism to hold residents and owners of the property accountable is a “response cost” ordinance to reimburse police departments for responding to problem community parties.  Other specific suggestions include the following:

· Record and track the incident of off-campus college parties, locations, and patterns

· Maintain contact with information sources including established networks and hotlines

· Develop and publicize a “nuisance complaint” phone number

· Inventory and make available proper equipment, including PBT”s, video cameras, and Polaroid cameras

· Offer sufficient manpower in the form of plainclothes officers, cadets, and even non-uniform departmental employees who can infiltrate a party and expose violators

· Write and disseminate a uniform policy and procedures statement to ensure consistent enforcement.  This should include “zero tolerance” and should be composed after guidelines have been established with local judges and prosecutors

Implementation:

As with all programs, party patrols require following appropriate enforcement procedures according to department guidelines.  In addition, conducting a successful Party patrol involves the ability to:

1. Conduct a staff briefing on the nature, goals, and objectives of the program

2. Make party patrol assignments.  The number of staff and hours required will vary according to the type and size of the problem in your area.  Personnel should include officers currently assigned to routine patrol; you may not need to designate a specific party squad.

3. Reduce potential DUI by stopping drivers before they leave a party, or checking them before they enter their vehicles.
4. Develop a “controlled dispersion plan” for college students leaving the party.  This trains officers to respond to party-related complaints and ability to safely end parties.  This plan emphasizes surveillance, information gathering, closure of exit avenues and safe crowd dispersal.
5. Record vehicle tag numbers of cars parked at a party location.  This information aids in incident investigation and can also be used to mail a form letter to the registered owners, informing them that their vehicle was identified at a gathering that involved minors and alcoholic beverages.

6. Collect ID’s of the party host and all observed alcohol violators

7. Gather evidence including money collected for admission/beer

8. contain a party to ensure the sobriety of all participants including those underage prior to dispersal

9. Contact broadcast and print media prior to enforcement actions and before the beginning of school, holidays and special events in an effort to discourage potential violations

10. Encourage media personnel and representatives of the judicial system to accompany the enforcement team during an active event

11. Provide the local Alcohol Beverage Control (ABC) agency with any information regarding establishments that were responsible for providing the alcohol (e.g. kegs) and follow-up to ensure that appropriate action was taken 

Challenges:

One of the biggest challenges of this program is that the nature and degree of the “party problem” varies widely surrounding a university.  It also requires sufficient resources during a time of tightening and shrinking budgets.  

In addition, Party patrols involve the efforts of several different agencies.  And even though they are all focused on the sane solution, each will need to develop its own individual Party patrol enforcement policies and procedures.  In other words, this is not a “one size fits all” program – which, on the bright side, allows room for greater creativity and problem solving.  Of concern, however, is that this structure carries the potential for diffusiveness, lack of coordination, and confusion.  Central coordination is critical for a cohesive, seamless approach to enforcement.

Evaluation:

Party Patrol evaluation requires tracking the following:

· Changes in the nature and number of single vehicle nighttime crashes

· Changes in the nature and number of alcohol-related problems

· Changes in the nature and the number of off-campus parties reported

